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Dear Friends, 
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Other Harrow news contd. 
 
 
CNWL’s leaflet of August 2015 on redesign of a 
new Adult Community Mental Health Service, 
Home Treatment Rapid Response and Single 
Point of Access Teams is on next 3 pages.  

 
Details of how savings of £2 million in our 
Community Mental Health Service are to be made, 
as announced at the carer/stakeholder forum on 13th 
April, details of the new models of care and how 
carers and patients are to be involved in ‘Task and 
Finish’ Groups, remain unavailable to us although, 

according to the list of Timelines, initial and 2nd drafts 
of the new model were due to be submitted in May 
and July. 
 
Tanya Paxton, Head of Harrow Mental Health 
Service, writes, on 18th August”…will return from 
leave early September, then plan to start moving 
forward with redesign, so will be in touch on my 
return to discuss the task and finish groups, etc. 
There is a lot of work to do in a short time so very 
keen to have you all on board.” 
 

 
Harrow Carers. 
 
Afternoon Drop-in for Mental Health Carers at  
376/378 Pinner Road, North Harrow is from 1.30 to 
3pm on 2nd & 4th Friday - 28th  August and 11th & 
25th September. 

 
For details of support at Harrow Carers and to 
receive the quarterly newsletter by post or 
electronically - 0208 868 5224 and 
mentalhealth@harrowcarers.org 
 

Harrow Council’s Public Health event. 
There has been no feedback to the 5 hour long 
Health and Wellbeing Engagement Event, A 

Meeting of Minds: Creating a shared vision for 
health and wellbeing in Harrow on 16th July.   
 
 

           AUGUST 2015 {Written on 23rd August.}           
The next support meeting will be on 
Wednesday, 2nd September, the first Wednesday 
in the month, as usual. 
We will meet at The Bridge, Christchurch Avenue, 
HA3 5BD. from 7pm for chat, raffle and 
refreshment with the more formal meeting starting 
at 7.30pm. 
 

Confirmation of a visiting speaker is awaited.  
 
Good luck to More than just a Choir as they take 

part in the lead up morning session at the Royal 
College of Music to the Prom concert of music by 
Leonard Bernstein at Royal Albert Hall on 5th 
September.  
 
TOG {The Other Group} returns on 9th September 

after the summer break.  See www.toginharrow.org 
 
WhyFI {Why Feel Isolated}, Paranoia & Unusual 
Beliefs Peer Support, continues on the 1st and 3rd 

Thursdays of the month.  
 
Hope your individual situations are under control. 

 
With best wishes to all, especially those in need.

                              

Ann, Jennifer and Mary. 
Voluntary Joint Coordinators. 

 
Other Harrow news 
CNWL/Harrow Mental Health Services. 
 
Harrow’s Mental Health Service Senior 
Management Team has transferred from 44 
Bessborough Road to the Mental Health Centre 
at Northwick Park Hospital.  

 
Monthly Carers Surgeries will continue on Friday  
4th September and 2nd October in Interview Room 

1 of the Management Suite 2 in the Mental Health 
Centre. Book a 30 minutes appointment with a senior 
manager at 2.00, 2.40 or 3.20, no later than 3 days 
before, with Jane Tufano on 0208 966 7171 or email 
jane.tufano@nhs.net  
 

http://www.morethanjustachoir.org/
http://www.toginharrow.org/
mailto:mentalhealth@harrowcarers.org
http://www.toginharrow.org/
mailto:jane.tufano@nhs.net


 

 
 

 

Timelines for the Redesign of our Adult Community Mental Health Services 

 

 2015 2016 

 ← Mar April May June July August Sept October Nov Dec Jan 

Single Point 
of Access 

Pre-
planning 

SPA 
implementation 
announced 

Implementation planning Local task 
& finish 
groups 
begin to 
establish 
local 
interface. 
 
Team 
recruitment 
begins. 

Consultant 
and 
Manager 
start. 
 
Team 
recruitment 
continues 
 
Local task 
& finish 
groups 
continue. 

Team 
recruitment 
continues. 
 
Local task & 
finish 
groups 
continue. 

Testing 
of 
telecoms 
system 
begins. 
 
Local 
task & 
finish 
groups 
continue. 

Staff in 
post. 
Staff 
training. 

GO LIVE   

HTRRT  ←  Initial model design  → Funding 
agreed 

Recruitment 
to 24 hour 
team  

Models 
to be 
finalised 

Staff 
training 

GO LIVE   

New adult 
community 
mental 
health 
services 

Pre-
planning 

NWL Co-
production 
workshop held 
 
Local co-
production 
workshops held 

Local co-
production 
workshops 
held 

Boroughs 
submit 
initial 
draft of 
new 
model 
submitted 

Panel 
review of 
initial 
models. 
 
Continued 
local co-
production 
workshops 

2
nd

 draft 
model 
submitted. 
 
Continued 
local co-
production 
workshops 

External ratification of 
models by McKinsey. 
 
Continued local co-
production workshops 

Final 
model 
sign-off 

Staff 
consultation 

Alignment 
of staff to 
new 
teams 

GO 
LIVE 

 



 

 

 
 
 
 
 
 
Improving our adult community mental health services in 

NWL is an ambitious Service Redesign programme taking 

place during 2015/16 and is led by Dr Alex Lewis, Medical 

Director, Central and North West London NHS Foundation 

Trust (CNWL).  

In order to do this, we are inviting a wider audience to get 

involved. We are working in collaboration with our staff, 

patients, carers, local authorities and with NWL’s Clinical 

Commissioning Groups (CCGs) to redesign our community 

services; whilst ensuring we align to the NWL Like Minded 

Strategy. We will also work with McKinsey (a global 

management consultancy firm) to ratify our plans. 

What can you expect? 

We are making changes to improve our adult community 

mental health services across Brent, Harrow, Hillingdon, 

Kensington & Chelsea and Westminster (North West 

London).   

 

These changes will improve access to our services, offer 

more responsive services and improve the quality of the 

patient and carer experience.  

What will stay the same? 

CNWL will continue to provide integrated (health and 

social care) adult mental health services in North West 

London. 

What needs to improve? 

We always strive to provide high quality services, but we 

recognise that changes are needed to bring about 

improvements in patient and carer experience. Through 

this programme of Service Redesign we aim to improve 

our adult community mental health services, so that they 

are better equipped to support patients and their carers in 

the community. We want to provide more responsive 

services to patients, carers and referrers, by offering 

access 24 hours a day, 7 days a week. In  

 

 

 

order to do this we are introducing redesigned services. 

 

A New Single Point of Access (SPA) 

Why do we need a SPA? 

Referrers and patients have informed us that our current 

referral pathways are confusing. The SPA will provide a 

single point of access into secondary adult community 

mental health services in Brent, Harrow, Hillingdon, 

Kensington & Chelsea and Westminster. This will ensure 

that referrers and service users receive an efficient and 

timely response. The Mental Health Crisis Care Concordat 

(February 2014) also recommends the implementation of 

a SPA. 

What is the SPA? 

The SPA is a one-stop integrated referral process into 

adult community mental health services for patients 

residing in NWL. 

The SPA will be a 24 hour multidisciplinary team (including 

a psychiatrist) that will replace existing referral points into 

adult community mental health services in Brent, Harrow, 

Hillingdon, Kensington & Chelsea and Westminster. 

This new team will provide access to services through a 

centralised entry point, following a robust clinical triage 

process. They will process emergency, urgent and routine 

referrals from GPs, carers, and other statutory and third 

sector providers. The SPA team will also be able to 

signpost to other services and provide information and 

advice. 

The SPA will not carry out face to face assessments. It will 

prioritise referrals and sign post to relevant services. 

The SPA will also be able to book appointments for 

routine assessments within community teams. 

Additionally, the SPA will be able to book urgent and 

Improving our Adult Community Mental Health Services  

in North West London (NWL) 
We are redesigning our adult community mental health services in NWL.   

This leaflet explains how these changes will affect patients, carers and referrers. 

 

 



 

 

emergency assessments with the new Home Treatment 

Rapid Response Teams. 

 

New Home Treatment Rapid Response 

Teams (HTRRT) 

Our NWL commissioners have agreed additional funding 

to deliver a 24 hour, 7 days a week rapid response 

function in NWL for urgent and emergency referrals into 

adult secondary care mental health services.   

We will do this by enhancing the service currently 

provided by the local Home Treatment Teams (HTTs). This 

will enable our adult community mental health services to 

deliver care in line with the Mental Health Crisis Care 

Concordat. The additional funding will be used to fund 

new posts in each of our NWL's HTTs.  

 

New Community Mental Health Teams 

(CMHTs) 

What are the core principles of the new 

Community Mental Health Teams? 

Our new CMHTs will support and blend both clinical and 

personal recovery approaches. 

CMHTs will offer three distinct functions: 

 Giving information and advice on the management of 

mental health problems by other professionals – in 

particular advice to primary care  

 Providing assessment, treatment and care for those 

with time-limited disorders who can benefit from 

specialist interventions. 

 Providing assessment, treatment and care for those 

with more complex and enduring needs. 

The CMHTs will be able to: 

 Establish effective liaison with local Primary Care Team 

members, Local Authority departments, third  

sector organisations and other referring agents to 

support local care. 

 Provide prompt and expert holistic assessment of 

mental health problems. 

 Provide effective, evidence based treatments to reduce 

and shorten distress and suffering. 

 Provide effective social care packages through 

personalisation process that are outcome focussed. 

 Support service users back into employment, 

education or training and ensure that service users 

and carers are not socially isolated from their local 

community 

 Support the service user to access resources to build 

resilience and independence. 

 Ensure that inappropriate or unnecessary treatments 

are avoided. 

 Establish a detailed understanding of all local 

resources relevant to support of individuals with 

mental health problems and promote effective 

interagency working 

How are we redesigning community mental 

health services? 

Each borough is holding local co-production workshops to 

ensure engagement with stakeholders and to ensure that 

services are designed to meet the local needs. In order to 

do this, we have revised our timeframes to allow time for 

further engagement and involvement of local 

stakeholders in the design of our new community services. 

This has moved the timeframes for the staff consultation, 

which will now take place in November. 

When will the new services be 

implemented? 

We are working to implement the 24 hours a day, 7 days a 

week SPA and HTRRT in November. The new community 

services will go live in January 2016. 

See more detailed timeline on the next page. 

If you have any queries regarding this service redesign 

programme either contact your local Borough Director or 

email the Service Redesign Team on 

cnw-tr.serviceredesign@nhs.net 

August 2015



 
 

 
 

 

 

  

What of the Harrow Community Choir? 

 

I am sure that many of you know that in the last 

few months we have celebrated five years of 

singing, socialising and more.  So much so, in 

fact, that we are More Than Just a Choir, now 

by name, as well as by nature; our beautiful new 

logo shows this to great effect. 

 

Designed by members of the choir, the main 

design was by Peter Williams. Thanks to Simon 

Potter at WiseWorks for helping to digitise it. 

 

Choir directors, David and Emma, proudly 

presenting the name change. (Picture) 

In February, we took over the function room 

of the Travellers Rest in Kenton for an 

anniversary celebration. 

Over eight-five people attended and packed 

the room.  The food and service we had then 

was impeccable.  Adding to the merriment 

were current members, old friends, members 

and supporters.  

Tir Eolas, a group of musicians we worked 

with previously through charity Live Music 

Now provided the joyous entertainment. 

 

 
Founders: l – r 

David Phelops, Ann Freeman, Gary Butcher, 

Jennifer Zeffman, Margaret McHugh 

(Carruthers), Joan Penrose 

Coming up at More Than Just A Choir 

 

September 2015: 

Sat 5th – Participating in a live-broadcast on BBC 

Radio three. From the Royal College of Music, 

excerpts from works by Leonard Bernstein, led by 

Rebecca Lodge from the BBC Singers.  Following 

this exciting sing-along with members of the public, 

we will adjourning to nearby Hyde Park for a picnic, 

before returning to the Royal Albert Hall to see the 

Bernstein Prom.  Thanks to Phillip and Bryan at 

Tonic Choirs for introducing us to the BBC Singers. 

 

Sat 26th and Sat 10th Oct  

Two Workshops led by award-winning public 

speaker, Elizabeth Toohig - “Speaking with 

Confidence” 

 

In October we have three performances lined up: 

Sun 11th - Harrow Talking Newspaper 40th 

Anniversary 

Weds 21st - North Harrow Stroke Group 

Sat 24th - Voices for Hospices, in support of St 

Luke’s Hospice - at Harrow School 

 

Nov 3rd – Harrow’s Heroes Celebration Ceremony 



 
 

Rebecca Lodge from the BBC Singers coaching More Than just A Choir. 

Preparing to sing at The Royal College of Music on September 5th 
July 2015 

 

 

Enjoying Karaoke night with the Choir at 

the Travellers Rest on 11th August 
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